
· Welcome
· Suzanne Haynes, Hall County Schools, District YAP Coordinator
· Suzanne Haynes started at 11:38 and welcomed the group
· Shelley Logan, Chair, Workforce Strategies Group
· Career Path Fair promotion
· SAIL promotion
· Work Session
· Using AI in Industry 
· Table discussions
· Handout to guide discussion about industry impact, skill development, ethics & responsibility, career readiness, educational integration
· CTAE/CLNA/WBL District Update
· Deana Harper, CTAE Assistant Director 
· Discussed CTAE updates in Hall County Schools
· New manufacturing lab at EHHS, renovated construction lab at Davis Middle, 2nd healthcare science teacher added at WHHS, Engineering lab renovated at FBHS, engineering lab renovated NNHS, Construction lab renovation at JHS, Audio visual lab renovated at JHS
· All 7 traditional high schools have 2 healthcare science teachers
· FY 26 offers 67 pathways in HCSD; list was handed out; 13 technical college certificates offered through Lanier Tech; Career academic pathways added by DOE; Total of 92 pathways offered
· Discussed WBL updates
· Introduced Molly Martin, Carol Summers 
· Recognized Holli Howard as GA WBL coordinator of the year- awarded this summer
· Hosting annual Ga WBL conference at Lake Lanier Isalnds in December
· Discussed CTAE program accomplishments from last year
· CLNA
· Handout for discussion and questionnaire responses
· Discussed High Demand initiative-Hall County is in the process of learning what that looks like for our county. Handout provided. We are already serving many of those pathways in our district.  
· Deana said to email her or Rhonda if committee has questions
· Next Meeting
· January 28, 2026 at Hall County Schools Agribusiness Center/Farm
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